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Executive Summary:

An auditof the PEO Government Liaison Program (GLP) was undertaken to determine whetherthe
program isoperating asdesigned and whetheritis achieving the expected results.

The audit approach adapted to PEO requirements combined audit, evaluation and program review
techniquesand covered the scope of work specified by PEO inthe RFP issued May 13, 2016. It involved
the review of a range of documentation pertaining to the program including Council and Executive
Committee minutes, terms of reference, manuals, GLP Weekly Newsl etters, work plans, budgets and
reports. Over 70 interviews were conducted with Councillors, GLC members, Chapter GLP Chairs, MPPs,
senior PEO staff, OSPE staff and the communications consultant. The primary focus of the study was on
the results achieved with MPPs.

Findings were compiled and analysed to provide an overall assessment of the program and to identify
recommendations forimprovement. Findings indicated that the program has had a very positive effect,
good relationships have been established with anumber of MPPs and significant results have been
achievedinraisingawareness with MPPs, althoughiitis likely that not all MPPs have beenreached. From
the sample of MPPs interviewed, PEQ’s self-regulating mandate is not well understood and supportfor
or influence by PEO on government decisions still requires more work.

Results expectations as expressed by Councillors, GLC members and Chapter GLP Chairs generally
reflected three themes—awareness/ relationships with MPPs, achieving understanding by MPPs and
gaining support/ havinginfluence with MPPs. These are consistent with the stated expectation:
“Ultimately, the goal isto have governmentview PEO as a partner, and understand and support PEO’s
policy direction.” However, the emphasis placed on each theme and the language used by each group
interviewed was often quite different and suggests that there is an opportunity for more clarity and
recognition thatawareness and asoundrelationship are prerequisites for supportand influence.

In assessing whetherthe program was operatingasintended, awide disparity was found among
Chaptersandin the perception of Council and GLC members. These differing perceptions suggest that
consistentinformation on the status of the program is not adequately communicated. Almost all of the
Chapter GLP Chairsinterviewed indicated thatthey had beeninvolvedin atleast one GLP event and had
plansfor organizing events or activities for the year. However, some had not seen the Chapter GLP
Manual, reportingto HQ is limited and none seemed to be using the recruitment criteria specified in the
manual. Current training for Chapter participantsis done primarily through aone day Academy
(normally 4per yearindifferentregions) and participants generally find these useful, but coverage
seemsto beincomplete. Recommendations are made to update the program design as specified in the
manual and then take stepsto implementit.

The study hasidentified many opportunities forimprovement which will lead to betteralignment of
results expectations, amore strategic, focused approach and stronger Chapter participation. Itis hoped
that the specificrecommendations will help enhance the delivery and eventual results achieved by the
Government Liaison Program.



Summary of Recommendations:

Achieving GLP Objectives:

1

Assuming the original objectives of the program are still valid, more workis required to clearly
and consistently communicatethe role and mandate of PEO.

A strategy should be developed to target certain Ministersand MPPs who are considered a high
priority forunderstanding PEOQ’srole. The strategy should also seek to reach all MPPs and
achieve alevel of awareness with all MPPs.

GLC should continue to monitor all proposed legislation orchangestolegislationin orderto
detectany potential incursions on the self-regulating role of PEO.

Expected results forthe program, both shortterm and longterm, should be clarified and clearly
communicated so that Councillors and GLC members have the same understanding.
Expectedresults forthe GLC, both shortterm and longterm, should be clarified and clearly
communicated so that Councillors and GLC members have the same understanding. This would
include confirming GLC oversight and direction responsibilities, decision making/ advisory
authorities and aclear message to be communicated. This may require an update of the GLC
Terms of Reference toinclude any appropriatechanges.

Reporting:

6.

7.

GLC should work with Council and Chapter GLP Chairsto determine reporting requirements for
Council and the GLC and establish systems and procedures to meettheserequirements. To the
extentpossible, the requirements, systems and procedures should build oninformation already
collected orneeded by the Chapter GLP Committees and should consider the limited volunteer
time forreporting activities. Automated reporting tools should be employed whereverfeasible.
Council should consider establishingaregularagendaitemfor GLC reporting and direction.

Training:

8.

10.

11.

12.

Objectives, targetaudience and expected results for training sessions should be clear. This
shouldinclude clear, consistent messages that are to be communicated orreinforced through
training.

Build on current training material and resources to expand trainingto meet the needs of
different GLP participants.

Tailor some training/ orientation to newly appointed Chapter GLP Chairs. Several new chairs
mentioned thatthey would have appreciated training shortly after their election ratherthan
months later. This training could be more specificto the needs of a new Chairand would help
them get off to a good start.

Offerseveral training optionsin addition to Academies. These couldincludeweb based training
(already developed but notyetimplemented), video orteleconferences. Web based tools could
provide ondemand trainingand a library of special topics. This would recognize time/ travel
constraints for many volunteers.

Participationin training events should be encouraged and reported. All chapters should
participate for coverage and consistency. Follow up should be done with Chapters not
participating.



13.

Consideradding more content dealing with best practice Chapteractivities.

GLP Weekly Newsletter:

14.

15.

16.

17.

18.

19.

20.

21.

GLC and Council should confirm the role of the GLP Weekly and its primary audience inthe
context of an overall strategy for the Government Liaison Program, the communication strategy
for PEO and its relationship with Engineering Dimensions, GLP Information Notes and other
communication products. Based on current usage of the newsletter, the role could include
planning, reporting/ communicating, sharingideas or providing recognition. The audience could
range from Chapter GLP Chairs, Chapter Executives, GLCand Council to all PEO members to
MPPs, their staff and senior publicservants.

A more efficient option for planning should be considered in orderto eliminatethe repetition of
upcomingeventsinthe newsletterand to provide more guidance on priorities forattendance at
events. Anonline calendar of events with colour or some other coding to highlight the most
significant events could be maintained and populated with key events wellin advance.

GLC, with Council endorsement, should confirm the main message or messages it wants to
conveyto its primary audience.

When reporting on eventsinvolving MPPs or other officials,comments onresults, reactions or
follow up should be included wherever possible. This could be included in guidelines for
volunteers or staff reporting on events.

To facilitate follow up on results or outcomes of events or meetings, the initial event reported
could be flagged forfollow up (eg. ameeting or conference dealingwith animportantissue).

To provide more depth/ substance, perhaps one article perissue should develop a priority
theme ormessage. Forexample, interviews with Chapter GLP Chairsin early 2012 provided
more depth.

Establish asearchable data base or search tool that would facilitate searches by topic, Chapter
orindividual. This would facilitate easy extraction of items on a particularissue orevents
attended by a particular MPP.

Costs and delivery methods should be compared to similar newsletters for other organizations.
This was beyond the scope of the current study.

Activities/ Events:

22.

23.

Build onthe success of the suite of eventsthatare being used now, with minoradjustmentsiif
the rulesforfund raising events change. Recognizethe differences among Chapters and MPPs
and that successful face to face meetingsto discussissues willonly happen once agood
relationship has been established. Ensure that when face to face meetings are planned, the right
people attend, that expectations and approach are clearand that all PEO/ OSPE participants
have the same briefingand agenda. Anyrequired follow up for meetings or events should be
documented and acted upon quickly.

All Chapters should be encouraged to complete atleast one activity orevent with each MPP in
theirarea eachyear. Follow up should be done to monitor whetherthisis happeningandto
provide assistance as necessary.



Chapter GLP Supportand Communication:

24.

25.

26.

27.

Emphasis should be placed on recruiting more of the right people to volunteerforthe Chapter
GLP Committees.

The GLP Chapter manual should be updated if any significant changes are made to the program.
Distribution to all Chapter GLP Chairs should be timely and verified.

Measuresto increase quarterly conference call participation should be examined including

taping and distribution of copies of the calls.
GLC minutes orextracts from the minutes should be distributed to Chapter GLP Chairs.

MPP Suggestions:

28.

29.

30.

In setting GLP priorities and designing activities, GLCand Chapter GLP Chairs should considerthe
benefits MPPs perceive in the relationship with PEO such as access to knowledge and advice on
issues. They should also considerthe specificsuggestions for activities such as seminars on
important topics, site tours, encouraging youth and doing more on diversity.

Some suggestions made by MPPs may apply more to OSPE (e.g. position papersonissuesonthe
governmentagenda) and these suggestions should be raised with OSPE and coordinated action
takento best utilize these position papers.

Follow up should be done with the professional organizations suggested to determine if they
have any best practice that PEO could implement.

Implementation

31.

Council should requestthatthe GLC develop a planthat would set out priorities, activities,
responsibilities, timeframes and resource requirements to implement the re commendations
acceptedin principle by Council. The plan should be developed in consultation with Chapter GLP
Chairs and otherstakeholders.

32. Council should allocate abudget of $15,000 foradditional resources to supportthe GLC in

preparing the implementation plan.

Introduction:

Thisreport has been prepared at the request of the Council of the Professional Engineers Ontario. Itis
intended to evaluate the Government Liaison Program initiated in 2005 and to make recommendations
foritsimprovement. The report summarizes the audit approach that has been used, the findings from
over70 interviews and review of numerous PEO documents, the recommendations that have been
developed from these findings and suggestions for developing an implementation plan.



Background/ Context:

Initiated in 2005, the Government Liaison Program has become animportant part of the on-going
activitiesof the PEO. Ithas been enhanced with the establishment of the Government Liaison
Committee, in 2011, and local Chapter Committees.

As statedinthe GLP Chapter Manual 2015: “PEQ’s Government Liaison Program (GLP) was established
to ensure government, PEO members and the publiccontinueto recognize PEO’s regulatory mandate, in
particularits contributions to maintaining the highest level of professionalism among engineers working
inthe publicinterest. Ultimately, the goal is to have governmentview PEO as a partner, and understand
and support PEQ’s policy direction.

The main messages of the program are:

e PEO has alegislated mandate underthe Professional Engineers Act to regulate the practice of
professionalengineeringinthe publicinterest.

e Theself-regulating engineering profession in Ontario—comprising over 80,000 professionals—has
been successfully protecting the publicfor more than 90 years.

e PEO has unique knowledge and expertise anditisinthe bestinterest of governmentto consult
with it before considering new policy directions that may have the potential toimpactthe
regulation of the practice of professional engineering.”

After 10 years, Council has decided that a review of the Program would be appropriate in orderto
determineifitis beingimplemented asintended and achieving the expected results.

When consideringthe findings and recommendationsin this report, readers should keep in mind that:

e GovernmentLiaison Committee members, Chapter GLP Chairs and sub-committee members are
all volunteers

e Oneyearterm forGLP Chairs may resultinfrequentturnover

e Chaptersizes (#of members, geographicarea) vary greatly

e Numberof MPPs/ ridings per Chaptervary and may overlap

e FundingforGLP activitiesis quite limited

e Untilrecently, the Manager, Government Liaison Program had additional responsibilities beyond
the GLP.

Audit Approach:

The audit approach was based on the statement of work provided in the Request for Proposals dated
May 13, 2016 which specified various documents to be reviewed and groups to interview. Once aninitial
documentreview was completed, an Audit Design was prepared for PEO approval (See Appendix I).
Duringthis approval stage, the specificaudit criteriaand areas of concentration were confirmed. The
main questionsto be addressed inthe auditwere:



1. Isthe Program working as intended?
2. lsitachieving the desired results?

It was determined that the area of concentration should be on those aspects of the program directed
primarily to the provincial governmentand MPPs. It was also agreed that a group of MPPs should be

addedto the interviewsin orderto obtain their perspective on program results and suggestions for
improvement.

Focusing more on MPPs, theinitial list of audit criteria was reduced to:

Original objectives and current results expectations being met?

Government continuesto recognize PEQ's regulatory mandate
No governmentincursionsin self-regulation of the profession
No erosion of engineering as self-regulating profession

Raise PEO profile at Queen's Park

Educate legislatorson PEO's role, issues & its value
Currentresults expectations

Government Liaison Committee functions

Oversee integration of GLP into each Chapter
Communication/ feedback to Council
Training Sessions

GLP Newsletter

Events

Chapter Committees fulfilling key responsibilities

Coordination / Management
Recruitment of members
Activities

Reporting

Liaison/ communication

A series of questions were designed to gatherinformation that would test the various audit criteriaand
gatherinformation and suggestions that would lead to recommendations forimprovements. The
guestionswere compiled and groupedinfourinterview guides, one foreach group to be interviewed —
Councillors, Government Liaison Committee members, Chapter GLP Chairs and MPPs.

Separate email notices weresenttothe three PEO groups advising them of the study and requesting
theircooperationin makingtime availablefora30 minute interview. A subsequent email was sent
requesting theiravailability within atwo week timeframe. It was recognized that some members would



not be available overthe target timeframeand afollow up email was sent givingan extraweek to
schedule aninterview.

For the MPP interviews, asample was selected based on advice from the communications consultant,
Howard Brown, and the Registrar. It was agreed that Mr. Brown should contactthe MPPs’ offices to
schedule the interviews and he did an excellent job in obtaining time from very busy MPPs.

Overall the response rate was excellent:

e Membersof Council — 19 of 26 or 73%
e GLC Members—11 of 12 or 92%
e ChapterGLP Chairs— 24 of 36 or 66%
e MPPs—11 of 20 requests or55%

A questionnaire was designed to gather supplemental information from Chapter GLP Chairs. While the
response was quite limited, some additionalinformation was gathered from this source.

Audit Findings
Achievement of Results

e Audit Criteria

The key question here iswhetherthe program is achieving the desired results. This was approached
fromthe basis of the original program design and, secondly, from the current perception of results
expectations. The criteriaexaminedinclude:

e Has the GLP raisedthe profile of PEO at Queen’s Park?

e Hasthe GLP educated legislatorson PEQ’srole, issues and its value?

e Governmentcontinuesto recognize PEQ’s regulatory mandate.

e There have beennogovernmentincursionsin self-regulation of the profession and no erosion of
engineering as aself-regulating profession.

e Arecurrent results expectations being met?

Interview questions addressed each of these criteriaand the analysis of responsesis summarized below.
Original Program Objectives:

Based on interviews, these are the perceptions of Council members, GLC members and Chapter GLP
Chairs withrespecttosome specificresults setout whenthe GLP and the GLC were established.
Relevant comments from MPPs are alsoincluded.

Has the profile of PEO at Queen's Park increased since the GLP was initiated?

9



All respondents who had beeninvolved with the program long enough to form an opinion feltthat the
profile of PEO at Queen’s Park had increased atleast somewhat overthe last few years. The example
most often sighted was the increase inthe annual Queen’s Park Day attendance by MPPs.

MPPs were asked - What do you think the PEO does well in its interactions with members of the provincial
legislature?

Overall, the comments were quite positive and reflect significantimprovement since the GLP was
introduced. Some thought PEO was doing a good job communicating its message and that H. Brown was
quite effective. Others mentioned Queen’s Park Day and other events, respect, professionalism and
trustin PEO and PEO was seenas tryingto help.

Are legislators better educated on PEO role, issues, and value?

With respectto whether messageson PEO’srole, issues and its value are beingreceived by MPPs, the
perception was not quite as positive. While a majority of respondents felt that overall legislators were
more knowledgeable than before GLP, some said it had not made a difference orthat only some MPPs
were more knowledgeable but not the majority of MPPs.

When MPPs were asked if they were familiar with any issues that PEO was promotingand whetherthey
supported the PEO position, over half of those interviewed were familiar with the industrial exception
issue. However, only one of the 6 supported the PEO position and, although some were sympatheticto
the PEO position, they understood the counterarguments and supported the Cabinet position. Other
issues mentioned were Elliott Lake, infrastructure, expanding students in engineering and increasing the
numberof engineers. Most MPPs indicated they supported PEO on these issues. Several were not aware
of anyissues orpolicies being promoted by PEO.

Do you believe that the provincialgovernment (MPPs, Cabinet, senior publicservants) recognizes PEO’s
regulatory mandate?

1) Council: The majority of Councillors did believe that the provincial government, in general,
recognizes the mandate of PEO. Many did qualify theirresponse by indicating that some/ many
MPPs may not fully understand PEQ’s regulatory role. Some stated that more ed ucationis
needed for MPPs (and PEO members), whileothersindicated that MPPs may know PEO
mandate butstill do not support PEQ’s position (eg. onindustrial exception).

2) Government Liaison Committee: AlImostall GLC membersinterviewed feelthat the provincial
governmentrecognizes PEO’s regulatory role, atleast to some degree. Many qualified their
response indicatingthat some MPPs don’t recognize the mandate orchoose toignore itand
some are confused with OSPE. Several indicated that more needs to be done with betterfocus
on Cabinetandthat PEOis not as effective as otherlobbies (eg. CME).

3) ChapterGLP Chairs: AlImostall the Chapter GLP Chairs believe thatthe government does
recognize PEQ’s regulatory mandate to some extent. Similarto the other 2 groups, many did
gualify theirresponsesandtheirperception was quite often based ontheirlocal MPPs. Some
noted progress since GLP established, but building the relationships and understanding of the
mandate is an on-going process, still more work to do.
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4) MPPs—When MPPs were asked what they understood the mandate of PEO to be, there were a
number of differentresponses. Only 3of 11 interviewed mentioned regulation or self -
regulation, while representing members or providing an association was mentioned most often.
Promoting, lobbying oradvocating were mentioned by 4 while communicating with MPPs or the
publicwere mentioned 3times. One MPP was confused as to which organization was
regulation/ discipline vs advocacy and suggested aname change to better distinguish the
organizations.

There have been no government incursions or erosion of engineering as a self-regulating profession.

These issues were raised only with Councilmembers as it was assumed that they would be in the best
position to be aware of any governmentincursions orerosion of PEQ’s self-regulating role. Council was
divided ontheirview of governmentincursion, many citing industrial exception and Building Code issues
as examples of incursion. Inadditiontothese issues, the recent mall collapse and bridge failure may
have eroded publicand political confidence to some degree. PEO needs to be vigilantand respond
appropriately to calls for continuing professional development.

Findings:

With respectto the original objectives of the program, the responses fromall interviewees indicate that
the profile of PEO at Queen’s Park has beenraised. Furthermore, fromthe MPP responsesitappears
that PEO and engineersin general have a positive, professional image. Given the small sample of MPPs,
these findings should not be extrapolated to all MPPs.

MPP awareness of the role of PEO, and specifically its self-regulation mandate, was weak with other
perceptions of the role comingto mind. It was also the sense of Council members, and to a lesserextent
GLC and Chapter GLP Chairsthat more work needs to be done to reach more/ all MPPs with the
message onrole.

MPPs had a higherawareness and understanding of the “industrial exception” issue. Although most did
not supportthe PEO positiononthisissue, itdidillustrate effective communication. MPPs generally had
a highregard for the value of engineers and theiradvice.

On governmentincursions or erosion of engineering as a self-regulating profession, some Council
members cited examples that they felt wereincursions on the mandate. While noamendmentsto the
Professional Engineers Act have resulted, PEO needs to monitorall proposed legislation closely.

Recommendations:

1. Assumingthe original objectives of the program are still valid, more work is required to clearly and
consistently communicate the role and mandate of PEO.
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2. Astrategyshould be developed totarget certain Ministersand MPPs who are considered a high
priority forunderstanding PEQ’s role. The strategy should also seek to reach all MPPs and achieve a
level of awareness with all MPPs.

3. GLC should continue to monitorall proposed legislation or changesto legislation in orderto detect
any potential incursions on the self-regulating role of PEO.

Current Results Expectations:

Allthree PEO groups of interviewees were asked several questions about their expectations forresults
fromthe GLP and whethertheythoughtthese results were beingachieved.

Results Expected:
What results do you expect from the Government Liaison Program?

For each group, the responsestendedtofall inthree categories—awareness/ relationship building,
understanding and influence/ support —with MPPs being the primary focus. The results expectations for
each of the three groups are summarized below.

1) Council: The majority of Councillorsinterviewed expected PEO and the engineering community
to have more influence with and gain support from MPPs as a result of the program. Others
referredtoincreasingawareness and understandingamong MPPs. Notions of partnership, being
on the same side as the governmentand havingaseat at the table were also expressed. Some
hoped that politicians would understand the role and importance of engineers and seek their
advice.

2) Government Liaison Committee: The majority of GLC membersinterviewed expected the
program to increase MPPs awareness of PEO and its mandate and to establish good
relationships. Some wanted to see PEO influence government decision making and have MPPs/
government come to PEO for advice. Otherexpectationsincluded making engineers aware of
how government operates, encouraging some to run for office and compiling statistics to relate
safetyto PEO.

3) Chapter GLP Chairs: The majority of Chapter GLP Chairs wanted the programto assist MPPs in
understanding and appreciating engineers and PEO. Others wanted to go beyond understanding
and have influence with MPPs and gain their support. Some other results expectations included
making engineers more aware of the political system, helping members getinto elected
positions, avoiding legislative surprises and broadening the scope of the programto include
municipal government.

Chapter GLP Chairs were also asked abouttheirown local program —“ What results do you expect from
your Government Liaison Program?” Most respondents indicated that they expected to increase
awareness and build relationships with MPPs. Some mentioned increasing understanding and gaining
supportor havinginfluence with MPPs, while afew mentioned raising awareness with PEO members.
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Theirexpectationsincluded building rapport and good relationships with local MPPs, being able to
contact and influence them and have MPPs seek theirinput.

While the mainthemes of awareness, understanding and influence were evident with all three groups,
there may be an opportunity for betteralignment as the program evolves.

Results Achieved:

When the same groups were asked — “Are you aware of examplesillustrating that these results are
beingachieved?”—the perception of results achieved varies as well.

1) Council: Councillors were about equally divided on whetherthere were examples toillustrate
that the results they expected were being achieved. However, the examples quoted were
usually increased awareness, participationin PEO events, some improvementin understanding
but notinfluence.

2) Government Liaison Committee: Onthe otherhand, almostall GLC membersinterviewed were
able to referto specificexamples of influence on legislation and not justawareness and
understanding by the government. Examplesincluded challengeto the Building Code Act,
adding “engineer” tolegislation and success with 65 amendments to the “OpenforBusiness
Act”.

3) ChapterGLP Chairs: Most Chapter GLP Chairs had examples of theirresults expectations being
met. These were often cases illustrating positive relationships with and support from local
MPPs. Examplesincluded MPPs attending GLP Academies, take an MPP to work days, PEO
Chaptereventsand local MPPs speakingin support of engineersinthe legislature. Some Chairs
indicated they were too new in the position to have any examples of results. The ‘industrial
exception” issuewas often cited as a negative example.

Findings:

The three common expectations expressed —awareness/ relationship, understanding and support/
influence—illustrate reasonably good alignment across all 3 PEO groups. However, the emphasis for
each group was different—Council stressed influence, GLC awareness and Chapter GLP Chairs
understanding.

The GLP Chapter Manual states that “Ultimately, the goal is to have governmentview PEO as a partner,
and understand and support PEQ’s policy direction.” Thisimplies moving beyond awareness to reach
understanding and support. If viewed as a continuum, the stated goal is to reach the support/influence
stage, but not all of the 3 groups have that expectation.

While Councillors wanted PEO to influence government/MPPs, they did not quote any examples where
this had been achieved. GLC members expected awareness and agood relationship, butreferred to
examples of influence. Chapter GLP Chairs hoped to achieve understanding, but had examples of good
relationshipsand supportincludinglocal activities and speaking positively in the legislature.

13



Some examples, such as helping members getinto elected positions and broad ening the scope of the
program to include municipal government, indicate that more focus may be required.

The findings indicate an opportunity for betteralignment of expected results amongthe three key
groupsinvolved.

Recommendation:

4. Expectedresults forthe program, both shortterm andlongterm, should be clarified and clearly
communicated so that Councillors and GLC members have the same understanding.

Compliance with Program Design
e Audit Criteria

In orderto answerthe question “Isthe Program working as intended?”, several criteria were
examined. The GLP Chapter Manual provides an excellentdescription of program design and
intended operation including the responsibilities of Chapter GLP Committees. The criteria examined

include:

e Oversight and integration of the GLP into each Chapter

e Coordination of the program at Chapter and PEO levels

e Chapter Program Management — structure, processes (planning, budgeting), recruitment of
members, reporting/ information flow and liaison/ communication.

e Training of GLP volunteers

e GLP Weekly Newsletter

e Events/ activities

Government Liaison Committee Functions:

Interviews with Council members, GLC members and Chapter GLP Chairs addressed expected results for
the Committee and several of its key functions.

Council’s view of GLC Expected Results:

What results do you expect from GLC? On this question, Councillors had a broad range of expectations
that were expressed in many ways. The most common themes were strategicleadership, clear
communication/ messaging and coordination/ control of the program. Some expected specificresults -
realize material change; legislators seek engineers help; education forall Chapters; suggest types of
activities; strong statement on selection of key spokespersons. Others expected abroaderscope -input
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to all members on governmentissuesincluding federal, municipal; policies, guidelines to focus on the
public.

GLC Members view of their Committee’s Expected Results:

What results do you expect from the Government Liaison Committee? Committee membersalso had a
broad range of views which could be categorized in five areas —government relationship; relationship
with Council; relationship with Chapters; connecting with other groups and a focus on issues.

Committee members’ comments can be summarized:

e Governmentrelationship —Monitorand be the lens of PEO to Queen’s Park. Link PEO Executive to
government. Track future events, issues. Be proactive, getoutin front. Be the directinterface with
government. Be active on the political side. Develop relationship with government and strengthen
involvement with MPPs.

e Council relationship - Need to enhance position in Council. Should get direction and mandate from
full Council. Improved communication & reporting to Council.

e Chapterrelationship—Needto provide oversight forthe program. Track future events, issues. Focus
on issues. Providedirectionto Chapters. Help Chapters and direct the interface with government.
At local events be clearon expectations. Plan every meeting and monitorevery meeting (QPD; Take
MPP to work day).

e Connectingwith others - Connect with other committees; invite other PEO members (eg. Prof. Dev.)
to meetings. Learn how to find/ fosterallies (e.g. Labourunions).

e Focusonissues-workon industrial exception. Focus on regulatory mandate, legislativeissues. More
meatin agenda (too routine).

Findings:

The GLP Chapter Manual states that the Government Liaison Committee (GLC) was created in 2011 “to
provide oversight forthe Government Liaison Program”. Councillors’ expectations of strategic
leadership, clear communication/ messaging and coordination/ control of the program would appearto
be consistent with the oversight role.

Some GLC membersreferredtotheirrelationship with Chaptersin terms of oversight, tracking events/
issues, providing direction, directing the interface with governmentand providing clear expectations.
These would appearto be consistent with the oversight role, but more specific.

Some GLC members also recognized the importance of their relationship with Council, other committees
and alliesinaddition to the primary relationship with the provincial government.

Recommendation:

5. Expectedresultsforthe GLC, both shortterm andlongterm, should be clarified and clearly
communicated so that Councillors and GLC members have the same understanding. This would
include confirming GLC oversight and direction responsibilities, decision making/ advisory
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authorities and aclear message to be communicated. This may require an update of the GLC
Terms of Reference toinclude any appropriate changes.

Council’s Perception of GLC Results:

Council members were asked whetherthe Committee has been successfulin ensuring that the GLP has
beenintegratedinto each Chapter? Their responses were almost equally divided between no, yes/
somewhat and don’tknow/ not sure. Comments often acknowledged that the integration of the GLP
into each Chapterdepends onthe situation and level of activity in the Chapter. Some gave credit t o staff
and consultant efforts.

GLC members’ view on this question was quite different. Most felt that the committee had been atleast
somewhat successfulin ensuring thatthe GLP had beenintegrated into each Chapter. Insome cases,
they acknowledged that their perception was based primarilyon theirown Chapter/ region or that they
weren’tsureitappliedtoall Chapters. One member correctly pointed out that this expectationisnotin
the “mandate” (terms of reference) of the GLC.

Findings:

As part of the long-term strategy enunciated in the Chapter GLP Manual, Council advised the
Government Liaison Committee (GLC) “to oversee the integration of the programinto the chapter”.

The differing perceptions on the degree of integration of the GLP in Chapters suggests thatthisisnot
beingtracked or reported. (See discussion below on reporting.)

Reporting/ Information Flow

Reportingandinformation flowwere identified asimportant components of the GLP design. Questions
were posed to Council members and GLC members on this topic.

Councillorswere asked - Isthe information (e.g. plans, reports) provided to Council sufficient?
Almost half of the Councillorsinterviewed did not think that the information provided to them
concerning the GLP was sufficient. Others found the information provided sufficient or somewhat
sufficient. Some were not sure ordid notknow. Theircomments included:

e Don’trememberareportfrom GLC

e No, mostcommitteesdo notreportregularly. Didn’tknow it existed untillast 6 months.

e  Probablynot. Don’t getregularreports or monitoring. No standingitem on agenda.

e Noknowledge.

e No.What theydoisa mystery.

o Closetosufficient. Would welcome more info (eg. more for new Councillors). Agendaitem
for every meeting of Council.

e Notsure what theyare doing.

Should ask for what we want. Have beenreceiving significant material; bigagenda package.
Don’tthink so. Not much available. Light on substance.

Noregularreporting. Will deal with specificissues.
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e Underwhelming, notfocused. Does not grab attention. Would like 1 page with graph.
Power point with stats.

e Noperformance measures, results orimpact.

e Quitegoodjob.

e Couldrefine communication. Need to think about communication strategy, focused
presentation. Can always ask forinformation and go talk to staff.

GLC memberswere asked - Isthe information (e.g. plans, reports) provided by Chapters (to GLC)
sufficient? The majority of GLC membersinterviewed felt that the information provided by Chapters was
at least somewhat sufficient. Most indicated that some improvement should be made orthat work s
underway toimprove reporting. Theircommentsincluded:

e Sufficientinformation onlyforissues.

e (Capacityissue, large variation among Chapters. Should have photos.

e Needtoconnectbetter(e.g.onfunding).Should not have to struggle onfunding. Need to be clear
on whatis funded.

e Fiscal reportsto GLC beingestablished (what has been done, who involved).

e Thinkso, but not sure. Good access to information but need more meat. Chapters are proud of
meetings with MPPs/ Ministers.

e Whenwe ask, getgood reporting. Projectunderwayto set up reports (electronic).

e Nottoo sure, little detail. Some detail provided at Committee meetings & in minutes.

e Formalfeedback needed.

The documentreview and questionnaire responses indicated that some Chapters prepare regular
reports for their Executive Boards and their AGM but these are not routinely sentto GLCor PEOHQ. A
formfor reporting on meetings with MPPsis available for Chapter use and a copy isto go to PEO HQ, but
few of these are completed. Automation of this form using “Survey Monkey” i s underway. The GLC
annual reportand the GLP sectioninthe 2015 QA Booklet provide an excellent overview of activities,
but contain little information on program results. GLP Information Notes appearto provide useful
information on specificissues, but these were notexamined in detail.

Findings:

While the Chapter GLP Manual identifies reporting as a “key function” and is quite explicit on the
responsibility of GLP Committeesto report quarterly to their Chapter Executive and annually to their
AGM,, littleis covered onreporting to the GLC or PEO HQ. Similarly, there does not seemto be any
specificrequirementfor GLC reportingto Council.

The GLC Terms of Reference include:
e Coordinate the activities of the Government Liaison

Program.
e Establish, receiveandreview reports from PEO
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committees asitconsiders appropriate.
Thereisalso an expectation, based on the interviews, for more or betterreporting on GLP activities and
results forthe Council and GLC.

Recommendations:

6. GLC should work with Council and Chapter GLP Chairsto determine reporting requirements for
Council and the GLC and establish systems and procedures to meettheserequirements. To the
extent possible, the requirements, systems and procedures should build oninformation already
collected orneeded by the Chapter GLP Committees and should considerthe limited volunteer
time forreporting activities. Automated reporting tools should be employed wherever feasible.

7. Council should consider establishingaregularagendaitem for GLC reporting and direction.

Training
Training expectations from GLP Chapter Manual:

Training Sessions - Each year, a series of program training sessions will be held formembers
participatinginthe Government Liaison Program. These are toinclude:

e The nature/scope of the program

e Tipson building relationships with MPPs

e Updateson currentissuesimpactingthe role of PEO and the self-regulating profession
e Updateson PEO messagingand positions

A notice will be distributed through the chapterexecutive to advise of upcoming training sessions.
Upcoming training will also be announced in the GLP Weekly newsletter.

Training Delivery:

Thisis done primarily through GLP Academies which have been held 4times mostyears. Based on
sample agendas for 2013, 2014 and 2015, topics covered have included:

- How to getyour policyintolegislation
- Governmentstructure
- Who’swho - look at the key Ministers, Critics and other MPPsin Queen’s Park

- Whatdo I talkabout?— GLP Issues and Information Notes
- Role playing - Attendees receive practice in meeting politicians and discussingissues
- Layof theland - overview of the current political landscape.

An introduction to GLP and a ’GLP Congress’ session are normally included as part of each Academy
agenda. Duringthe ‘Congress’ sessions, each GLP Chairor rep will make presentations orspeak for5-10
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minutesto discuss past achievements and future goals. They willalso discuss how all the GLP Chapters
can work togetherto grow and promote.

Interview Analysis:

Allthree groups of PEO interviewees were asked —“Is training for PEO participants/ representatives
sufficient?”

1) Council: The majority of Councillors considered current training to be sufficient orsomewhat
sufficient. Some were not sure or not familiar with the training. Whileafew feltit was not
sufficient. Commentsincluded:

Training positive &critical, but not sufficient. Need to select good participants. Brown
comesto all, ensures consistency, targets MPPs. Regulation focus but not getting full value.
- Needmore.

- Increase to ensure clearunderstanding (message). Do shortly afterelection/ annually. Very
important.

- PANdoingbetterjob (priorto meetings provide briefing note, indicate expected result, goal
clear). Needtobring OSPErep to meetings andvice versa.

- Lots of opportunitiesfortraining, butdon’t know if all get training. Consistency issue. Reps
may deviate from messages oradd own items. All contacts should be reported.

- Train Chapter committees, with more on activities.

- QPD-infoprovidedlate. Basictraining, butneed improvement.

- Initially good, but now repetitive; nothingnew. Need to refresh curriculum; adopt train the
trainersapproach.

- Needtomonitortraining, atleastonce a year.

- Should pick hot topics & make sure they are covered. Use mock meetingsto make
participants more comfortable. Listen but also convey position. Not lobbyists but could align
withthem as they may be more effective.

- AcademyverygoodforGLP Chairs, but not all people covered.

- Should puttrainingonweb/do webinars.

Council suggestions:

- Afterelectionengagenew people onissuesimportantto PEO with consistent message and
regularfollow up.

- Givethem “sound bites” to use. Tell people what notto do. Avoid different messages
(coordinate).

- Potentialforinfoonwebsite. Need more lead time, organized info onissuesto cover.

- Convenientcommunication (eg. video conference); volunteers have less time. Same (Coundil
endorsed) messages fromall Chaptersto MPPs.

- Leadership, education forall Chapters, suggest types of activities.

- Getouta consistent message.

19



20

2)

3)

GLC: The majority of Government Liaison Committee members felt that the current training was

sufficient or somewhat sufficient, while somedid not know or were not sure. Comments
included:

Very ambitious. Engineers not used to speakingto politicians.
Volunteertime aconstraint (& maybe dress code?).
Academy works well.

New Chairs beingtrained. Thisisimportant.

Some issues with language.

Need part experienceand parttraining.

Good training program, but may not be right (forour needs).
May need follow up training.

Aren’ttrackingwho has beentrained (staff role).
Trainingforvolunteersis general.

GLC suggestions:

Needtofocuson core (3-5) issues & PEO position. How to communicate these. Provide
updates onkeyissues.

Understandissuesimportantto MPPs.

More unified voice (with OSPE) when speaking with government.

Chapter GLP Chairs: Almost all of the Chapter GLP Chairs who had participatedintraining
indicated thatit was sufficient orsomewhat sufficient, while some had not had training. Their
commentsincluded:

View as a process with more experienced Execmembers.

Overall training well structured. GLP Academy (East Ont.) great for new members. Always 2
or 3 MPPs attend.

Trainingis sufficient but hard to find time.

Academy provided better sense of program & HQ contacts. Short term sufficient.

Session after AGM. GLP Academy was good, but could only send one; should allow more.
Academy training good introduction, some tactics. First best; gotless from 2" & 3. More
emphasis on MPP staff would be valuable.

Good training on approaching MPPs. Training for election to office.

GLP conference (Academy) combined with QPD not sufficient. Could add webinar.

Wentto PEO trainingand team has access to material. Should have social network app; use
webinar.

Got trainingslidesonly.

Academyis good. Harder formembers from Windsor. Should do Chapterlevel(train
trainer).

GLP Academy good but at year end. Should do afterelection. AGMday could be expanded.
Sufficient from starting point of view.

Chapter GLP Chairs suggestions:



- Onlyonce ayear meeting; need more sessions (work shops). Not enough time to address
Chapter/regional issues (eg. how to handle first meetings with MPPs).

- Relationship building key. Seek to understand MPP needs.

- More clarity on direction. Tips on best activities to get most value from engagement. Need
to reinvent GLP and educate PEO on government.

- Attended PEO conferences, but program hard to apply to Chapter.

- Coordinate training earlier after election (May ratherthan April).

- Clearmessage togo to MPPs (4tly or annually).

- Reach outto municipalities (Mayors/ Reeves) and invite to Academy.

Findings:

The review of sample Academy agendas indicates that the topics specified in the Chapter GLP Manual
are beingcovered.

Interviews indicated that some Chapter GLP Chairs had not had an opportunity to attend one of the
Academies. Some alsoindicated that they would like to have others besides the Chairs attend this
training.

There does not appear to be a systemto monitor coverage and follow up to ensure thatall who need
training are receivingit.

While the majority of interviewees felt that the current training was sufficient or somewhat sufficient,
the individual commentsindicated thatthere is room for improvement.

The most frequentlysuggested improvements were:

- Needtoreinforce clear, consistent messages

- Currenttraining may be sufficient, but should do more

- Good fornew members, but may need more advanced, different topics forothers

- Timingimportantfornewly elected Chairs

- Use differentdelivery mechanisms —web based, social mediaapp, seminars, work shops, video
conferences, Chapterlevel.

- More should be done to cover activities that Chapters should undertake toimplement GLP.

Recommendations:

8. Objectives, targetaudience and expected results fortraining sessions should be clear. This
shouldinclude clear, consistent messages that are to be communicated orreinforced through
training.
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9. Buildoncurrent training material and resources to expand trainingto meetthe needs of
different GLP participants.

10. Tailorsome training/ orientation to newly appointed Chapter GLP Chairs. Several new chairs
mentioned thatthey would have appreciated training shortly aftertheirelection ratherthan
months later. This training could be more specificto the needs of a new Chairand would help
themget off to a good start.

11. Offerseveral trainingoptionsinadditionto Academies. These could includeweb based training
(already developed but notyetimplemented), video orteleconferences. Web based tools could
provide ondemand trainingand a library of special topics. This would recognize time/ travel
constraints for many volunteers.

12. Participationintrainingevents should be encouraged and reported. All chapters should
participate for coverage and consistency. Follow up should be done with Chapters not
participating.

13. Consideradding more content dealing with best practice Chapter GLP activities.

GLP Weekly:

Members of the GLC and Chapter GLP Chairs were asked - How does the GLP Weekly Newsletter
contribute to the work of the Committee/Program?

1) GLC: Almostall of the Committee membersfeltthatthe weekly newsletter made a positive
contributiontothe program. Most saw it as a good communication tool and several feltit was
useful forsharingideas. Afew found it useful for planning, communicating to MPPs and
recognizing successes. Only one indicated it did not contribute to the work of the Committee.
Specificcommentsincluded:

- Good way to communicate. Notaware of readership.

- Assistsoversightrole; provides update on what Chapters are doing. Value for other Chairs —
sharing knowledge.

- Highlights successes; sharing of info; others can learn (do similar functions).

- Toolong(whatcan | learn?).

- What has beendone in past week; upcoming events (picked by HBrown) to attend.

- Don’tknow how it contributes, butillustrates many active Chapters. Carries message of GLC
to Chapters & to MPPs. lllustrates what others are doing & upcoming events.

- Makes Committee look “awesome”. Better than writing report. Celebrates events, timely
sharing, record of events, share with MPPs.

- Keepsmembersuptodate on PEO & government activities. Not for planning, but after
eventreporting.

- Doesn’tcontribute to my work on Committee; notafocus.

2) ChapterGLP Chairs: The majority of interviewees saw the Weekly as aninformative,
communicationtool. Many feltit was useful for planning and sharingideas. It wasalsoseenasa
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good meansto communicate to MPPs and to give recognition to Chapters. Unfortunately,
several (new Chairs) were not receiving the Newsletter (this has been corrected). Specific
commentsincluded:

Givesideaof what others are doing & future activities (of MPPs).

Upcoming events; quick update; read every week. Use to plan/identify opportunities.
Showed to MPP & he was impressed

Update on what others are doing, getideas. Howard very helpful.

Makes me aware; ideasforevents; good info.

Photo opps. Report on meetings, but not much meat; little results.

Encouragingto scan, see events of interest. Others dealing with same issues.

Receive and read occasionally. Useful to have —know what others are doing, hot topics.
More coverage forYork (recognition/ reward); get yourname out. Nottoo deep oninfo.
Informative, helps plan attendance at activities. Know what MPPs are doing.

Enjoy reading, see what others are doing. Look for events to attend.
Gives MPPs sense of what other MPPs are doing with PEO.

Raisesflagsonissues (eg. Cabinet shuffle). Shows participation. What’s upcoming.
Make us aware of PEO mgt. and other Chapters’ interaction with MPPs. Getideas.
Great! Always read. Use to raise issues/ plan with Exec. Lessons learned.

Very goodresource. Brown critical; not volunteer. Needs infoto do job — updates.
Informative, encouraging, future events. Should distribute more broadly.

Observations from review of sample issues of the newsletter:

The primary audience is both PEO chapters so that they are aware of the activities thatare happening, and
politicians so thatthey are also aware of PEO activitiesand also wish to be profiled in the newsletterfortheir
own visibility.

Anyone, including members of the public, may ask to join the distribution list. The currentdistribution list of
about 600 includes PEO members, MPPs, city councillors, bureaucrats, students, etc.

From a review of asample of newsletters from 2011 to 2016, the following observations were made:
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Professional presentation, well organized, easy to read with main topics listed.

Photos and list of upcoming events take up alarge portion of space. Many photos show mainly faces/
bodies with name and title caption.

Role of PEO repeated/ reinforced in all issues —“ Through the Professional Engineers Act, PEO governs
over 80,000 licence and certificate holders and regulates professional engineeringin Ontarioto serve

and protectthe public. Professional engineering safeguards life, he alth, property, economicinterests,
the publicwelfare and the environment.” Good reinforcement of message.

Coverage seemsto be mainly on participation at events.

Where “meeting” or “discussions” with a Minister/ MPP are reported, there is usually no reference to
results orfollow up which could appearin a subsequent newsletter.



Recommendations:

Events:

14.

15.

16.

17.

18.

19.

20.

21.

GLC and Council should confirmthe role of the GLP Weekly and its primary audience inthe
context of an overall strategy forthe Government Liaison Program, the communication strategy
for PEO and its relationship with Engineering Dimensions, GLP Information Notes and other
communication products. Based on current usage of the newsletter, the role couldinclude
planning, reporting/ communicating, sharing ideas or providing recognition. The audience could
range from Chapter GLP Chairs, Chapter Executives, GLCand Council to all PEO membersto
MPPs, their staff and senior publicservants.

A more efficientoption for planning should be considered in order to eliminate the repetition of
upcomingeventsinthe newsletterand to provide more guidance on priorities for attendance at
events. Anonline calendar of events with colour orsome other codingto highlight the most
significant events could be maintained and populated with key events wellin advance.

GLC, with Council endorsement, should confirm the main message or messages it wantsto
convey to its primary audience.

When reporting on events involving MPPs or other officials,comments on results, reactions or
follow up should be included wherever possible. This could be included in guidelines for
volunteers orstaff reporting on events.

To facilitate follow up on results or outcomes of events or meetings, the initial event reported
could be flagged forfollow up (eg. ameeting or conference dealing with animportantissue).

To provide more depth/ substance, perhaps one article perissue should develop a priority
theme or message. Forexample, interviews with Chapter GLP Chairsin early 2012 provided
more depth.

Establish asearchable database or search tool that would facilitate searches by topic, Chapter
orindividual. This would facilitate easy extraction of items on a particularissue orevents
attended by a particular MPP.

Costs and delivery methods should be compared to similar newsletters for other organizations.
This was beyond the scope of the current study.

One of the means of achieving GLP resultsis through organized events. All three PEO groups and MPPs
were asked about their participationin PEO organized events and the effectiveness of these events.
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1)

Council: Most Councillors had attended atleast one PEO event organized to engage MPPs.
Queen’s Park Day was most often mentioned, and some feltit was effective, but more for
awarenessthanresults. Others feltthat one on one meetings orspecial meetings organized with
a small group were most effective. Commentsincluded:

- No benefitfor$300 dinner. Should focus more on staff (engagement/ training)

- Needfollow upto events/ meetings; need better selection of participants
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2)

3)

Afterelection PEO organized meeting with new Ministers (stillon learning curve) and this
was very effective. Talked aboutissues/ challenges face to face. Committee recommended
topicsto cover.

MPPs came to speak to us helpingtounderstand them. Goingtoreceptionjusttogeta
picture not that effective. Need follow up.

Have met ~1/3 of MPPs; can call and talk to them. Queens Park Day effective. Met AG
several times ayear. One on one contacts effective; can connect with MPPs’ issues.

One on one most effective

QPD most effective; however, some MPPS don’t attend. Also lack of volunteerinterest.
QPD goodfood/ drink but only seeing one element. No longer effective - Swasted. Nothing
with publicoropposition parties.

QPD good face to face contact. Meetings in MPPs office organized by Chapter. Take MPP to
work. Invite MPPsto PEO events.

Needto have right people to participate.

Parliament Hill Day (Ottawa) talked with MPs but not sure if they were engaged. Need
dialogue/follow up.

Need more attention to publicservants.

Not effective forresults; effective forawareness. QPD many cabinet members/ MPPs
become aware.

All candidates meeting could be good.

At wine & dine events no time todiscussissues.

Don’t know if events effective. Could more follow up help?

GLC Members: Almost all Committee members had attended atleast one event. Several
mentioned Queen’s Park Day and Take your MPP to Work Day, with the later seen as more
effective. Commentsincluded:

Some eventsvery effective (e,g. Tech Town Hall). MPPs wantto work on issues (e.g. private
members bills); need technical support.

Take MPP to work helped give them insight on work of engineers. QPD was an opportunity
to talk to people (40- 50 MPPs attended).

QPD good. Take MPP to work is a tailored event, creates dialogue, exposes MPP to what
engineersdo & work of PEQ, introductiontoa company.

QPD goodforinteraction, very effective —learn, raise issues, 2-way communication; helps to
developrelationship.

Effectiveness of events limited; viewed as photo opps (not dealing with substantiveissues or
moving MPPsalong on understanding). Need to stay on messages, issues.

Chapter GLP Chairs: AlImost all Chapter GLP Chairs had participatedinatleast one event
organized to engage MPPs. Several indicated that face to face meetings with the MPP (usuallyin
theiroffice with OSPE rep) were most effective. Other effective events were the Take MPP to
Work Day, Queen’s Park Day and all candidates meetings. Specificcomments included:

MPP to work day — MPP amazed by factory, then spoke aboutitin House.
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4)

- Constantseriesof activities. Need to participate and be seen. Formal meetings, inviting
MPPs to Certificate presentations. Take MPP to work.

- Atlocal events, make sure MPP is comfortable. Have good relationsand MPP is keen to
attend.

- By election meeting with candidates had good response.

- Ind4years, Industrial exception biggestissue. Informal lunch meeting with MPP & OSPErep
had most effect.

- QPD. Attended Liberal eventin Thunder Bay, but not enough face time.

- QPD-notsureif effective. Most MPPs don’t come.

- OSPE/PAN meeting with Minister. Got his advice on how to influence policy

- QPD, caucus eventsare effective.

- Jointmeetings with OSPEin MPP’s office most effective. Difficult to get material on PEO
position.

- MPP’sevents with other organizations. Recognize & give creditto himas a result of
relationship being established.

- MPP at our AGM, spoke to group & takes engineers seriously. Alsoone onone.

- Allcandidates meetingvery effective. Very limited budget for 5 person committee attending
MPP’s events & publicevents.

- Take MPP to work —undivided attention.

- Face to face in office most effective. Chapterevents (Licence ceremony), Engineering
Month, annual picnic.

- Face to face best (show passion, type of person you are).

MPPs: Almost all of the MPPs interviewed had attended several events organized by PEO.

Queen’s Park Day was most often mentioned and was also noted by some as one of the things

that PEO doeswellinits interactions with MPPs. This effort also afforded them an opportunity

to meetengineers fromacross the province. Some indicated that individual meetings where

they could discussissues and getinput were more valuable. Participatingin educational events,

eventswith young peopleand PEO award/ certificate ceremonies were also mentioned. Specific

commentsincluded:

- Yes, many social events. They did assistin understanding theirrole.

- Lobbyday. Separate meetings with engineers at QP. Attended AGM/ Licence ceremony.
Greatestvalue meeting engineers from across province at QPD.

- QPD; individual meetings most productive; attended AGMin Toronto; attend annual
luncheonin North Bay (forover 10 years).

- QPD. Saturday morning education session —spoke at these (2). Opportunity to share
understanding.

- QPD, but not beingeducated through this event (well educated already). Should meet more
inriding.

- Graduation ceremonies, bridge building. Events foryoung people in particular.

- QPD. Individual meetings more valuable.

- QPD helpedtounderstandrole, many ways engineers touch lives of Ontarians (eg.
infrastructure).



Document Review:

In their “Government Liaison Program Report 2005-2016” Brown and Cohen note the following with
respectto eventsand PEO participation:

“Going hand-in-hand with MPP meetingsis event attendance. Although meetings are adirect way to
discuss PEO issues with MPPs, meetings are always about asking for something. Events, on the other
hand, provide agreat opportunity to show supportforthe MPP. It allows engineers to build
relationships with MPPs outside of their office.

The relationships that PEO fosters throughits event attendance open many doors for PEO. MPPs geta
lot of requests fortheirtime. The organizations thattend to get heard are those speaking with MPPs on
aregularbasis, attending events, hosting meetings and engaging themin the organization’s activities.”

OSPE comments: Inan interview with an OSPE staffer, it was noted that it often takes up to 6 monthsto
arrange a meeting with a Ministeror MPP as there are many demands on theirtime.

Proposed legislation may restrict political fund raising events and this could affect access of PEO
membersto MPPs.

Findings:

Overall, Queen’s Park Day, individual face to face meetings with MPPs and Take MPP to Work Days seem
to be most effective from PEO and MPP perspectives. Whileface to face meetings and dedicated
attention are desirable forachieving understanding and gaining support onissues, these may not
happen withoutthe ground work of awareness and relationship building through attendance at MPP
events andinvitingthemto PEO events. Each Chapter has had varying degrees of success withupto 5 or
6 MPPs intheirareaand the approach may be differentforeach.

Recommendations:

22. Build onthe success of the suite of events thatare beingused now, with minoradjustmentsif
the rulesforfund raising events change. Recognizethe differences among Chapters and MPPs
and that successful face to face meetingsto discussissues willonly happen once agood
relationship has been established. Ensure that when face toface meetings are planned, the right
people attend, that expectations and approach are clearand that all PEO/ OSPE participants
have the same briefingand agenda. Any required followup for meetings or events should be
documented andacted upon quickly.

Chapter Committees Fulfilling Key Responsibilities:

Delivery of the GLP and building relationships with MPPs depends, to a large extent, on the successful
implementation of the program by Chapter Committeesin all 36 Chapters.
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Chapter GLP Activities:

To see how Chapter GLP Chairs were achieving results, they were asked - What are the main activities
undertakentoimplementthe GLP for your Chapter? Most were undertaking or had planned several
different activities to engage MPPs. The most frequently mentioned were inviting the local MPP to the
AGM or Licence ceremony, Take your MPP to Work Day and attending MPP events. Anumberwere
meeting theirlocal MPP at their constituency office. Other activities mentioned were inviting MPPs to
participate/ speak at PEO training events, school events, engineering symposiums and candidates’
debates.

Findings:

While most Chapters had some activities underway or completed, some did not orwere still in the
planning stage.

Recommendation:

23. All Chaptersshould be encouraged to completeatleast one activity orevent with each MPP in
theirarea eachyear. Follow up should be done to monitor whetherthisis happeningandto
provide assistance as necessary.

Chapter GLP Management:
Several questions were asked pertaining to management of the program within the local Chapters.

How would you describe the structure of the GLP in your Chapter? — About half of the respondents had
a sub-committee consisting of the Chair plus 2 or more committee members. The other Chapters were
organized with only the chair, chair plus one or the chair plus members of the Executive team as
required. Some larger committees would have one person assigned to each MPP in theirarea. Formal
meetings were infrequent and usually forevent planning. Several mentioned involving OSPEin meetings
with MPPs and event planning.

What management processesare in place to help ensure coordination of GLP activiti es? About half of
the interviewees did not have any management processesin place. In some cases they were new and
had nothad much time to get organized. In other cases, theirlevel of activity did not justify any formal
process. Some indicated thatthey had planning/ budgeting or reporting, while others relied on
committee orwork group meetings to coordinate activities.

Is the recruitment of members to participate in the program effective? —A majority of Chapter GLP
Chairsindicated that the recruitment of members to participate was at least somewhat effective, while
othersfeltthatit was not and others were not sure or did not know. Some rely on members of the
Chapter Executive to help out. In small Chapters, and evenin some large ones, recruitment of volunteers
isdifficult (e.g. onshort notice and forevents on weekends andin the evening).

The questionnaire inputindicated that the recruitment criteria are not being used and no formal
selection processis followed. Some training or briefing materialis usually provided to participants.
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Findings:

The structure of the sub-committee depends on the level of activity and volunteers available in the
Chapter. The committees may be one personorup to 4 or 5.

For the most part, management processes and meeting schedules are not required, although some had
planning and budgeting. Planningisinformal and centred around events.

Recruitment criteria specified in the manual are not being used. Where recruitment of volunteersis
difficult, this may jeopardize the success of the program.

Since Chaptersseemto be able to organize events with little process, finding the right volunteers is
probably more important.

Recommendation:

24. Emphasis should be placed on recruiting more of the right people tovolunteerforthe Chapter
GLP Committees.

Chapter GLP Support:

Is the GLP Chapter Manual a useful reference document? —Most of the respondents who had read the
manual thoughtitwas a useful document, especially fornew members/ Chairs. Afew refertoit
occasionally. Unfortunately, about one third said they had notreceived it ordid not recall seeingit.
(These Chairswere all sent an extra copy.)

Is there adequate liaison with the central Government Liaison Committee, the communications
consultantand the Manager GLP? — Almost all respondents felt that the liaison activity was adequate or
somewhat adequate. The most frequent contacts were with the Program Manager, followed by the
communications consultant. There were afew references to the regular conference calls (only 10to 12
participate) and some suggestions for copies of GLC minutes/ decisions, more lead time/ advance
material for meetings with MPPs, co-ordination with GLP Chairs foreventsintheirareaorin overlapping
ridings and better communication among GLP Chairs. Most interviewees seemed to get promptreplies
to questions when information was requested.

Findings:

The GLP Chaptermanualisavaluable tool and distribution needs to be timely for new Chapter GLP
Chairs.

The liaison/ communication between Chapter GLP Chairs and the Manager GLP/ communications
consultantis adequate. Conference calls do not reach the majority of Chapter GLP Chairs. Some specific
improvements could be made.
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Recommendations:

25. The GLP Chapter manual should be updatedif any significant changes are made to the program.
Distribution to all Chapter GLP Chairs should be timely and verified.

26. Measuresto increase quarterly conference call participation should be examined including
taping and distribution of copies of the calls.

27. GLC minutes orextracts from the minutes should be distributed to Chapter GLP Chairs.

28. Electronicmeans of sharinginformation among Chapter GLP Chairs and HQ staff should be
developed.

MPP Views:

When MPPs were interviewed there were several questions asked in orderto gain some understanding
of howtheyview PEOQ and to elicittheirsuggestions forimprovement.

What do you think the PEO does well in its interactions with members of the provincial legislature?
Overall, the comments were quite positive and reflect significantimprovement since the GLP was

introduced. Some thought PEO was doing a good job communicating its message and that H. Brown was
quite effective. Others mentioned Queen’s Park Day and other events, respect, professionalism and
trust in PEO and they were seen as tryingto help. Commentsincluded:

e PEO here now (went from zero to positive). QPD well organized. Professional job, as good as any.

e H Brown does excellent job in getting access to MPPs. Events are among the best; local engineers
attend & we appreciate this.

e Support for members of opposition party. Good on sharing facts eg. air/ water quality.

e PEO is respected. When they lobby it is in the public interest, not self-interest.

e Communication. Receptions — get good turnout, energy in room, good feel, well advertised,
photographer there.

e Consistent messaging, on-going presence. Proactive, positive, look to how they can help.

e Lobbying efforts quite good (non-existent before 2004).

e H. Brown very good. PEO members should do more than just show up.

e H. Brown is effective, educates on issues. Key to work with public service (MPPs/ Ministers change).

e Educating parliamentarians. As issues come forward they provide input.

e Effective building trust, relationships. Demonstrate interest in issues; look for ways to help/ advise.
Professional, prepared, right people. Relationship/ partnership not just ‘transactional’.

What benefits do you see in your relationship with PEO as an organization and with its members?
All MPPsinterviewed saw some benefitsin their relationship with PEO and its members. Several

mentioned access to engineers’ knowledge and expertise, an opportunity to discussissues and non-
partisaninput or advice. Others mentioned understanding the engineer’s role, encouraging youth to
considera careerinengineering, promoting capital investment and local engagement. Comments
included:

e Understands knowledge, skill, expertise of engineers in provincial matters; province can benefit.
e As critic for Infrastructure & Economic Development could touch base with PEO on issues
(electrification of Go Train; Green Energy).
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Better understanding of their role & importance. Provide a non-partisan sounding board; not as self-
interested as some groups.

Opportunity to mix with members, identify obstacles, get better understanding of others’ interests.
Engineers familiar with infrastructure; gain better understanding & info from them.

Good on-going dialogue, open. They offer to assist. Promote issues around investment.

Province spending huge $ (130B) on infrastructure. Need engineers/ architects ideas, input on
priorities, advice on electricity, roads, etc.

Knowledge, understanding. PEO should do better at this.

Knowledge, connection to local outreach/ events. Important to get young people to consider
engineering; grow the profession.

Sessions in my office. Need to nurture young engineers (co-op programs like Waterloo); start in High
School; take kids to work.

Ability to have discussions, get comments on legislation. Get PEO position; be informed on decisions.
Working with people, getting sound advice (eg. on policy). Do my job better. Local engagement, meet
local businesses (Take MPP to Work).

What do you think the PEO could do better to build relations with MPPs?
Three of the MPPs interviewed could not think of anythingthat PEO could do better. Others suggested

position papers or personal discussions to provide input on key issues, organizing seminars onimportant

topics of publicinterest, organizing site or project tours, encourage youth and do more on diversity.
Specificcommentsincluded:

Nothing. Have exceptional relationship with all 3 parties. Good approach.

Non-partisan position papers (eg. Climate Change). Be more educational; fact based.

Doing a good job. Meet individually once a year. Input on specific issues (eg. asphalt in north; bridge
collapse —Nippigon).

Would welcome opportunity to get engineers view on issues through papers or discussion. Provide
tours to sites/ projects.

Engage MPPs in organized tours (schools, projects) providing examples of what engineers do.
Doing a good job, staying in touch, but need consistency. Catch public & political interest. Set up
"PEO Infrastructure Advisory Group” to conduct lectures, seminars highlighting approaches/
safeguards in the public interest — invite MPPs & media.

More meetings in ridings. Come to office & talk about issues; offer help.

Keep doing what they do.

Could do more on education & diversity. Talk to kids on engineering. Need to be diverse & interact
with other groups.

Do a good job. Need to continuously inform on engineer’s role (e.g. Doctors seen as essential to
quality of life).

What can PEO learn from the government relations programs of other professional regulators?
Almost half of the MPPs interviewed felt that PEO’s government relations were already strong. Other

associations mentioned as having good programs were nurses, doctors, teachers, fire fighters, financial
planners and PEGO. Areas forimprovement mentioned were position papers, mentoring, diversity and

accepting government decisions. One MPP was confused between PEO and OSPE. Comments included:

PEO better than average; have one of the best.



No clear pattern from others. PEO strong, non-partisan.

Confused between OSPE & PEO. OSPE produces good position papers — Wind Energy paper excellent.
Others could learn from PEO. PEO can help with knowledge of MPPs; provide broad perspective.

PEO one of the more visible (top 3 or 4). Nurses, doctors prominent, but tend to be adversarial
(government is their employer). Financial Planners also quite visible.

Should meet with medical, nursing, teachers and find out how they do it. PEGO also very good (all
politicians know about them).

Fire Fighters excellent, well organized, come to events, do more atlocal level.

Should realize government decisions aren’t personal (balance/ trade-offs in public interest); move on.
Engineers could learn re mentoring, diversity, gender parity (male domination). Work with multiple
ministries.

Not a lot. Don't need more interaction. Balanced, effective. Promote value of engineers to Ontarians.

Have you any other thoughts that would be beneficial to PEO in supporting your work as a provincial
legislator?

Almost all of the MPPs interviewed offered suggestions in response to this question, sometimes repeating
or reinforcing earlier comments. Providing position papers, advice and solutions to help resolve important
issues were often mentioned along with comments on the types of events they enjoy such as tours and
take your MPP to work or participation in educational events. Specific comments included:

Values the opportunity to appear at education forums. Good balance in participation with other local
MPPs . Appreciates take MPP to work event & annual meeting with GLP chair.

Engineers’ role not well understood. Engineering component to all legislation. Should apply
engineering lens to all legislation (would strengthen). Would like to hear more on Climate Change,
GHG & related targets (facts). On Industrial exception, PEO should look at why it is not happening;
what are barriers.

Ring of Fire input/ position as a profession. Paper on infrastructure from proper engineering
perspective. Recruiting — doing good job attracting females, but need more mining engineers in
north. Tours of northern mines (eg. Tembec $310M investment). Enjoy business & social functions.
Identify trade-offs & other considerations in legislation. Balanced briefing notes from engineering
perspective. Help MPPs know what is important.

Generally positive. Should promote role in building things, public safety. Offer public tours, participate
in events like ‘Toronto Doors Open”.

Come with positive solutions, not just problems; offer help.

Priority to increase pipeline of young engineers. Advise us on how to encourage young people to
pursue engineering careers. Helps to have H Brown advocating for engineers.

Work with Dept. of Education, kids at risk, start early. Mentoring diverse communities, support for
females; have a proactive position on “gender parity”. Lead by example.

Don't contact MPPs just for problems, have an on-going contact/ relationship.

Help to build connection with local Chapter. Get to know engineers in riding.

Findings:

MPPs interviewed have a positive view of PEO.

They see benefitsintheirrelationship with PEO and its members —access to knowledge, advice on
issues.
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They had some suggestions to build better relations with MPPs - position papersonkeyissues,
seminars onimportanttopics, site or project tours, encouraging youth and doing more on diversity.

Comparedto other professions, PEO isseenasvery strong, but could look at or talk with nurses,
doctors, teachers, fire fighters, financial planners and PEGO.

Recommendations:

29. In setting GLP priorities and designing activities, GLCand Chapter GLP Chairs should consider the
benefits MPPs perceive in the relationship with PEO such as access to knowledge and advice on
issues. They should also consider the specificsuggestions foractivities such as seminarson
important topics, site tours, encouraging youth and doing more on diversity.

30. Some suggestions made by MPPs may apply more to OSPE (e.g. position papersonissuesonthe
governmentagenda) and these suggestions should be raised with OSPE and coordinated action
takento best utilize these position papers.

31. Follow upshould be done with the professional organizations suggested to determine if they
have any best practice that PEO could implement.

Additional Suggestions:

Duringthe interviews with Councillors, GLC members, Chapter GLP Chairs, MPPs and OSPE
representatives, most offered some specificsuggestions forimproving the GLP or the relationships that
the GLP isseekingto establish. These suggestions are listed in Appendix V with a brief summary at the
endfor each group of interviewees.

The suggestions covered abroad range of topicsincluding:

- Scope of the program

- Managementissues

- GLP budget

- Means andfrequency of communication within PEO
- GLC structure and operation

- Directionand supportfrom GLC and HQ
- Consistentmessagesto MPPs

- Trainingand conferences

- Activitiesand events

- ChapterGLP organization and support
- Co-operation with OSPE.

Many of the suggestions have been captured in the recommendations made in this report. Other
suggestions are quite specificand could be incorporated in the implementation of the more general
recommendations.
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Implementation of Recommendations:

The audit findings and recommendations are the result of extensive input from Council, GLC, Chapter
GLP Chairs, the Manager, GLP and the communications consultant. While Council would make decisions
on the recommendations and should approve animplementation plan, GLCand Chapter GLP Chairs
should provide feedback before final decisions are taken.

As the oversight body forthe program, the GLC should coordinate preparation of animplementation
planand advise Council on priorities forimplementation. This planning should include input from
Chapter GLP Chairs.

Some of the recommendations will require more direct attention by Council, while others could be
delegated tothe GLC. For example, the recommendations dealing with “Achieving GLP Objectives” and
“Reporting” require Council attention; those related to “Training” and the “GLP Weekly Newsletter”
couldbe delegated tothe GLC.

Some recommendations will have budgetimplications and these need to be assessed and the necessary
funds approved with the implementation plan.

Sequencingand timing will need to be coordinated and this could be done by the GLC with supportfrom
PEO staff as part of the implementation plan.

To maintain momentum and help ensure timely implementation, some temporary support or consulting
resource should be retained to develop details of animplementation plan and to provide advice on the
details of some recommendations.

Recommendations:

32. Council should requestthatthe GLC develop aplan that would set out priorities, activities,
responsibilities, timeframes and resource requirements toimplement the recommendations
acceptedin principle by Council. The plan should be developed in consultation with Chapter GLP
Chairsand otherstakeholders.

33. Council should allocate abudget of $15,000 foradditional resourcesto supportthe GLCin
preparing the implementation plan.

Conclusion:

This study demonstrates thatimplementation of the Government Liaison Program overthe past 10
years has had a very positive effect on Ontario MPPs and raised theirawareness of PEO. Good
relationships have been established with anumber of MPPs. However, PEQ’s regulatory mandate is not
wellunderstood. The study has also identified many opportunities forimprovement which will lead to
betteralignment of results expectations, a more strategic, focused approach and stronger Chapter
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participation. Itis hopedthatthe specificrecommendations will help enhance the delivery and eventual
results achieved by the Government Liaison Program.
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Appendix|

Government Liaison Program (GLP) June 19, 2016
Audit Design:

Purpose:

This audit design document summarizes the research done to compile the proposed audit criteria,
the recommended criteria to be tested, the approach to be used (interview, questionnaire, data
analysis), any options (e.g. sample sizes), the proposed work plan to complete the project and a
communications plan to set out what messages and how these will be communicated to all
participants in the audit and to the appropriate stakeholders.

Research:

In order to identify the audit criteria, a number of relevant documents were examined. These
included the Government Liaison Committee Terms of Reference, PEO Council and Executive

Committee motions, minutes and agenda documents pertaining to the GLP, the GLP Chapter

Manual, GLP work plan and the RFP for the GLP audit. The key questions that the audit should
answer are:

e Isthe Program working as intended?

e Isitachieving the desired results?

The Committee Terms of Reference and Chapter Manual are quite comprehensive and providea
numberof measurestotest whetherthe Program and particularly the Chapterimplementation, is
workingasintended. The stated goals and expectations from the Council and Executive Committee
minutes and motionsindicate the intended results although these will be more difficult to measure
objectively.

Recommended Criteria:

The suggested audit criteriaare documented in the chart attached along with suggested test methods.
These wouldinclude interviews, questionnaires and several otherinstruments. In some cases asurvey
may be appropriate; however, thiswould be beyond the scope of the current project. Acombination of
test methods or data collection approaches may be appropriate for certain criteria (see chart). The audit
criteriawill be confirmed with the PEO Project Authority before finalizing the auditinstruments.

Interviews:

The RFP for the Auditidentified for main groups forinterviews —GLC members, Councillors, Chapter GLP
Chairsand PEO staff —as well asthe PEQ’s government relations consultant. Each group will bring a
different perspectivetothe audit. Inaddition, itisrecommended that a sample of MPPs, their staff or
otherstakeholders be interviewed to help assess the impact of the GLP. The audit plan provides for
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about 75 —80 interviews of about 30 minutes each. The structure would be ashort introduction of 2-3
minutes, specificquestionsto be coveredinabout 20 minutesand 3-5 minutes for other comments or
discussion. The list of interviewees with contact details will be provided by the PEO Project Authority.
Sample interview guides and questions are attached (to follow).

Questionnaire:

Most of the factual information and statistics from the Chapters can be gathered usinga questionnaire
or data request. Specificitems that could be gathered this way are flagged in the draftaudit criteria
chart attached. In some cases the information may be available from existing sources and this will need
to be confirmed before finalizing the questionnaire/ data request. Asample questionnaire is attached
(tofollow).

OtherData Collection Methods:

To the extent possible, existing records (minutes of meetings, work plans, reports) will be used to
supplementthe interviews and questionnaire. These sources will be confirmed with the Project
Authority.

Project Work Plan:

The details of the work plan are similarto those provided inthe response to the RFP (see attached). The
keytargetdatesare:

e Complete draftauditdesign & work plan - June 20
e Finalize interviewee list & send email - June 23
e StartInterviews- June 27
e Complete mostinterviews (90%) - July 12
e Complete audit phase - July 18
e Complete analysis phase - August 22
e Circulate draftrecommendations - August 23
e Completefinalreport- August 29

Communications Plan:

Allintroductory communication will be coordinated through the Project Authority. Messages willinclude
the purpose of the audit, the general approach stressing the broad range of input/ consultation, the
confidentiality of individual interviews and how the results will be reported.
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AppendixIl

PEO Government Liaison Program
Audit Criteria

Program
Objectives Met?
e Governmentcontinuestorecognize PEO's
regulatory mandate
e Nogovernmentincursionsin self-regulation
of the profession
e No erosionof engineering as self-regulating
profession
e Raise PEO profile at Queen's Park

e Educatelegislatorson PEQ'srole, issues &its
value

Government Liaison Committee
e Overseeintegration of GLP into each
Chapter
e TrainingSessions

Chapter Committees
Fulfilling Responsibilities
e Coordination (critical function)
e Recruitment of members to participate
e Reporting(key function)
e Liaison
- With Government Liaison Committee
- Withcommunications consultant
- With Program Manager
e Events
- PEO hosted Events
- Attending Events with MPPs
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AppendixIll
Interview Guides
A - Interview Guide Members of Council:

Purpose: From the statement of work, these interviews are intended to confirm Council members
expectations and observations concerningthe GLP and GLC. The interviews should assistin determining
how the program is working, the results being achieved and any suggestions forimprovement.

Interview Structure:

The structure will be ashort introduction of 2-3 minutes, specificquestions to be coveredinabout 20
minutes and 3-5 minutes for other comments or discussion.

Questions:
What results do you expect from the Government Liaison Program?
Are you aware of examplesillustrating that these results are being achieved?

Based on yourexperienceand observations, doyou believe that the provincial government (MPPs,
Cabinet, senior publicservants)recognizes PEQ’s regulatory mandate?

Since the GLP was initiated (in 2005), do you believethat:

e The profile of PEO at Queen’s Park has increased?

e Legislatorsare bettereducated on PEQ’srole, issues and value?

e There have beennogovernmentincursionsin self-regulation of the profession?
e There has beennoerosion of engineeringas a self-regulating profession?

Concerningthe Government Liaison Committee:

e Whatresults doyou expectfromthe Government Liaison Committee?

e Has the Committee been successfulin ensuringthatthe GLP has beenintegratedinto each
Chapter?

e Istrainingfor PEO participants/ representatives sufficient?

e |stheinformation (e.g. plans, reports) provided to Council sufficient?

Have you participated in events organized to engage MPPs or other gove rnment officials and were these
effective?

Do you have any specificsuggestions that would improve the GLP or GLC?

39



B - Interview Guide - Members of GLC:

Purpose: From the statement of work, these interviews are intended to address the work that the GLC
undertakes, the structure of the GLC and the work of the GLP. The interviews should assistin
determining how the programis working, the results being achieved and any suggestions for
improvement.

Interview Structure:

The structure will be ashort introduction of 2-3 minutes, specificquestions to be coveredin about 20
minutes and 3-5 minutes for other comments or discussion.

Questions:
What results do you expect fromthe Government Liaison Program?
Are you aware of examplesillustrating that these results are beingachieved?

Based on yourexperienceand observations, doyou believe that the provincial government (MPPs,
Cabinet, senior publicservants)recognizes PEO’s regulatory mandate?

Since the GLP was initiated (in 2005), do you believethat:

e The profile of PEO at Queen’s Park has increased?
e Legislatorsare bettereducated on PEOQ’srole, issues and value?

Concerningthe Government Liaison Committee:

e Whatresults doyou expectfromthe Government Liaison Committee?

e Has the Committee been successfulin ensuringthat the GLP has beenintegratedinto each
Chapter?

e Istherecruitmentof membersto participate in the program effective?

e Istrainingfor PEO participants/ representatives sufficient?

e |stheinformation (e.g. plans, reports) provided by Chapters sufficient?

e How doesthe GLP Weekly newsletter contribute to the work of the Committee?

e Isthereadequate liaison with GLP Chairs?

Have you participated in events organized to engage MPPs or other government officials and were these
effective?

Do you have any specificsuggestions that would improve the GLP or GLC?
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C - Interview Guide — GLP Chairs:

Purpose: Fromthe statement of work, these interviews are intended to address the work that the GLP
Chairs undertake, the structure of the GLP within the Chapterand the local work of the GLP. The
interviews should assistin determining how the program is working, the results beingachieved and any
suggestions forimprovement.

Interview Structure:

The structure will be ashort introduction of 2-3 minutes, specificquestions to be coveredin about 20
minutes and 3-5 minutes for other comments or discussion.

Questions:
What results do you expect fromthe Government Liaison Program?
Are you aware of examplesillustrating that these results are being achieved?

Based on yourexperienceand observations, doyou believe that the provincial government (MPPs,
Cabinet, senior publicservants)recognizes PEO’s regulatory mandate?

Since the GLP was initiated (in 2005), do you believethat:

e The profile of PEO at Queen’s Park has increased?
e Legislatorsare bettereducated on PEOQ’srole, issues and value?

Concerningthe Chapter Government Liaison Program:

e What are the main activities undertaken toimplement the GLP for your Chapter?

e How wouldyoudescribe the structure of the GLP inyour Chapter?

e Whatresults doyouexpectfromyour Government Liaison Program?

e Istherecruitmentof membersto participate in the program effective?

e Istrainingfor PEO participants/ representatives sufficient?

e What managementprocessesarein place to help ensure coordination of GLP activities?
e How doesthe GLP Weekly newsletter contributeto the Program?

e Isthereadequate liaison with the central Government Liaison Committee, the communications
consultantand the Manager GLP?

Have you participated in events organized to engage MPPs or other government officials and were these
effective?

Do you have any specificsuggestions that would improve the GLP, GLC or your Chapter GLP activities?
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D - Questions for MPPs:

42

1.

Are you familiar with the Professional Engineers Ontario (PEO) and if so, what do you understand
to be their mandate?

Have you participated in any events organized by PEO? If so, what were the events and did they
assistyou in understanding the role of PEO and the value of the engineering professionin

Ontario?

Are you familiar with any issues or policies that PEO is promoting and if so what are these and do
you support the PEO position?

What do you think the PEO does well in its interactions with members of the provincial
legislature?

What benefits do you see in your relationship with PEO as an organization and with its members?
What do you think the PEO could do better to build relations with MPPs.
What can PEO learn from the government relations programs of other professional regulators'?

Have you any other thoughts that would be beneficial to PEO in supporting your work as a
provincial legislator?



Appendix IV
List of Interviewees:
Councillors:

George Comrie, P.Eng., CMC
Thomas Chong, P.Eng.
David W. Brown, P.Eng.
Christian Bellini, P.Eng.
Roydon A. Fraser, P.Eng.
RogerlJones, P.Eng.
Dan Preley, P.Eng.
Changiz Sadr, P.Eng.
Noubar Takessian, P.Eng.
Guy Boone, P.Eng.
Warren Turnbull, P.Eng.
Gary O. Houghton, P.Eng.
Ewald Kuczera, P.Eng.
Tim F.Kirkby, P.Eng.
Ishwar Bhatia, M.Eng, P.Eng.
Santosh K. Gupta, P.Eng.
Mary Long-Irwin, LGA
Rakesh Shreewastav, P.Eng.
Marilyn Spink, P.Eng.
GLC Members:

Darla Campbell, P.Eng

Gabe Tse, P.Eng

Michael Chan, P.Eng

Bill Allison, P.Eng

Ishwar Bhatia, P.Eng
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Daniel King, EIT

Jonathan Hack, P.Eng
Angel Serah

Rakesh Shreewastav, P.Eng
Warren Turnbull, P.Eng
Jeannette Chau, P.Eng

Howard Brown, President, Brown and Cohen

Chapter GLP Chairs:

Marc Pilon

Pankaj Panchal
Ravinder Panesar
Haris Ahmadzai
Harneet Panesar
Arjan Arenja
Gabe Tse

Hafiz Bashir
Steve Favell
Raymonf Chokelal
Amalia Rey-Mclntyre
Tomiwa Olukiyesi
Andrew Van Dyk
John Sewerino
Jeffrey Lee
Sawsan Abdul-Majid
Dan Demers
Tony Linton
Narayana Asogan
Ray Linseman
Manoj Shukla
Fred Saghezchi
Asif Khan

Daniel Liao



MPPs:

Minister Brad Duguid, MPP (Scarborough Centre)
Minister Eleanor McMahon, MPP (Burlington)
Minister David Zimmer, MPP (Willowdale)
Yvan Baker, MPP (Etobicoke Centre)

Steve Clark, MPP (Leeds-Grenville)

VicFedeli, MPP (Nipissing)

Catherine Fife, MPP (Kitchener-Waterloo)
Sylvialones, MPP (Dufferin-Caledon)

Peter Milczyn, MPP (Etobicoke-Lakeshore)
JuliaMunro, MPP (York-Simcoe)

Soo Wong, MPP (Scarborough-Agincourt)

OSPE Staff

Catrina Kronfli

Lee Weissling
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AppendixV

Additional Suggestions:

Duringthe interviews with Councillors, GLC members, Chapter GLP Chairs, MPPs and OSPE
representatives, most offered some specificsuggestions forimproving the GLP or the relationships that

the GLP isseekingto establish. These suggestions are listed below with a brief summary atthe end for

each group of interviewees. Many of the suggestions have been capturedinthe recommendations
made in this report. Other suggestions are quite specificand could be incorporatedinthe

implementation of the more general recommendations.

Council:

46

Need toimprove influence of program; develop strong on-going relationships
Chapterbudgetstoolow compared to other programs; should we lobby government more?
Afterelection engage new people onissuesimportantto PEO with consistent message and
regularfollow up. GLC flow of info between Council & Committee. Important to have
Committee updates Some Councillors don’t fully understand. May need more time on Council
agenda. GLC high priority & doinga good job.

Processisimportant, but need preparation & accountability. Challenge members to meet MPPs
at functions. Give them “sound bites” to use. Tell people what notto do. Avoid different
messages (coordinate). Interview MPPs. Talk to OSPE CEO — does excellent work on consultation
& white papers.

More communication/ reportingon whatis happening. Need to have clear “ask” when
attending fund raisers (not much value). Review budget (S) distribution by #of seats. Engineers
justwant good governmentand want governmentto listen to peoplewho know. (eg. Green
Energy — governmentignored engineers).

Focuson Prov., why not otherlevels (MPs, Municipal, quasi government agencies). Not
comfortable with political involvement —PEO should not fund campaigns to get MPPs elected. J.
Chau very busy, needs GLP focus.

Potential forinfoonweb site. Need more lead time, organized info onissues to cover. Be
proactive onissues. Look at otherorganizations. Blog to share info with other professional
organizations. Quarterly continuous feedback (survey). Key questions to survey regularly.
Spend $ on educatingthe public. Combine GLP with OSPE. New consultant (same old approach).
Diversify audience (public, opposition as well as ruling party).

World changing so need to monitorand adapt priorities. Feature engineering successes
(newsletter). Empower all engineers to showcase what they do.

Work with all levels of government & our partners (Eng. Canada). Strongertogether GLC/ PAN
(QPD). Joint meetings with MPPs — OSPE/PEO.



e Convenientcommunication (eg. video conference); volunteers have less time. Same (Council
endorsed) messages fromall Chapters to MPPs. Grass roots support has best probability for
success (more weight fromlocal constituents one onone).

e GLC needstodevelop 1message, get Council’s blessing, transmit to Chapters & getall Chapters
to use same message.

e Consistent, easily accessible, strong messaging with longtermimpact (eg. tagline). At Chapters
still looking for messages. Use stats to assess impact of Bills.

e Strategize onimportantissues. Mobilizeall Chapters onimportantissues (rallies,
demonstrations). Contact constituency offices. Support PEO membersto getelected. See GLP as
a shared responsibility.

e Keepatit.Lookfor opportunities. Keep MPPs engaged. Need consistent message overtime.

e Engage Chapters more — helpthem be consistentin messaging, butdon’t micro-manage. Brown
very effective, worth S. Economic Political Action Committee (V Fedeli) good model.

Findings:

Budget for GLP —review amount (may be too low) and distribution by “seat”. Adjust for changesin
provincial rulesforfund raising activity. Budget funds for educating the public.

GLC Communication with Council —important to have updates for Council; more time on Council
agenda.

Consistent Messages to MPPs—Need clear consistent message overtime, avoid different messages.
Should considerdeveloping a “tagline” and “sound bites” for Chapters to use. GLC needstodevelop 1
message, get Council’s blessing, transmit to Chapters & get all Chapters to use the same message when
communicating with MPPs. Engage Chapters more to help them be consistentin messaging.

Use convenient means of communication —video conferencing, information on the web site, blogs —
since volunteers have little time.

Management of Issues—Strategize onimportantissues. Mobilize all Chapters onimportantissues. Be
proactive onissuesand provide more lead time and organized information onissues.

Broaden Scope — Include otherlevels of government (MPs, municipal, quasi-government agencies) and
the public. Work with all levels of government and our partners (Engineers Canada, OSPE/ PAN). Support
PEO memberstogetelected.

GLC:

e Getoutside people on Committee (affiliated but not active in other committees); newideas. GLC
quite effective, seesvalue. H. Brown very good resource.

e “GovernmentLiaison” term misleading. Could be interpreted as excluding opposition parties. May
leave wrong firstimpression. GLP evolving (continuous improvement). Need more tractionin
Council.
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Have work plan, follow plan; discuss at every GLC meeting. Chaptersinvite MPPs to events, attend
MPPs events. Understand issues importantto MPPs. Be friends with MPPs.

Recruitallies. More formal mechanism forfeedback from Chapters (photo ops notenough). More
unified voice (with OSPE) when speaking with government.

All members of GLC need to attend (no quorum can’t vote).

Needtofocus on core (3-5) issues & PEO position. How to communicate these. Provide updates on
keyissues. Consider Balanced Scorecard approach; measure where MPPs are on scale.

Should match a PEO personfromtheirridingto each MPP and choose by interview. GLC more
advisory than decision making. Good diversity.

Higher visibility on Council for GLP. Integrate the Registrarin GLP. Celebrate engineering successes.
Get engineers elected (nonein caucus now). Have publications sentto MPPs — Engineering
Dimensions (100k circulation). Go to MPP fund raisers.

Findings:

GLC Structure & Operation —Get outside people on Committeeto generate new ideas. Have awork plan

and follow it. All members of GLC need to attend (need quorum). Focus on core issues (3-5) and PEO
position, provide updates on key issues. Should clarify advisory vs. decision making role. Consider
balanced scorecard approach and measure where MPPs are on a scale. Have a formal mechanism for
feedback from Chapters. Need more tractionin Council.

GLP — “Government Liaison” terminology may be misleading and could be interpreted as excluding
opposition parties. Should understand issuesimportant to MPPs. Should match a PEO personto each
MPP. Go to MPP fund raisers. Send publications to MPPs. Recruit allies and have amore unified voice,
with OSPE, when speaking with government. Get engineers elected. Celebrate engineering successes.

Chapter GLP Chairs:
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More structured stats MPPs in region. Need sufficient notice forinvitations.

Attract more volunteers. Some Chapters slow —need to work on this. Get all Chapters on same
page.

Only once a year meeting; need more sessions (workshops). Not enough timeto address Chapter/
regional/issues (eg. how to handle first meetings with MPPs).

Direction setting, focus, priorities, purpose. Building relationships towhat end? (Depends on person
& background).

Add email from GLC on activities. GLC/ Manager follow up, motivate, remind. Engage from top. Help
with take MPP to work. Clearrole —advocacy vs regulatory.

No, still new. Chapterlow key (3 events keep us busy). Engineering Challenge Day very popular; 100
students.



Make sure all info disseminated (eg. manual). Need more substance/ research (Ind. Exception).
Addresssafetyin otherdisciplines (notjustcivil). Don’t know what GLC doing (research?) Use
Googledocs spreadsheets to seek views.

Relationship building key. Seek to understand MPP needs.

Education—eg. Engineering Month. Higher priority top down from HQ — no feedback/ push for 3
yearswhen nothingdone.

Follow OSPE approach. Promote profession to media (# of voters). Be more vocal (advertise).

Need direction, overall objective; preparation info. Coordination —regular meetings (4tly conference
calls).

More clarity on direction. Tips on best activities to get most value from engagement. Carefully target
letterstoall MPPs. Need to reinvent GLP & Newsletter (more impact, interviews, more depth,
educate PEO on government).

Needtodependonindividual PEO members to be effective.

Notyet. Attended PEO conferences, but program hard to apply to Chapter.

Strong position papers (Enggoverall not just PEO). Need unbiased, balanced position papers Clear
OSPE/ PEO relationship and impact/ strategy. More Chapterinteraction; share MPP meetings. MPPs
wantinfo.

More opportunity for participationin MPP fund raisers. (Sending HQ or Chapter. Would like at least
one from Chapter. $ now a constraint.) Have 5 ridings, with 4of 5 participating.

More training, more connection, more help forthose seeking office. Keep expectations clear &
reasonable.

If PEO planning to communicate with government or have an event, should invite GLP Chairs (5-10).
All GLP Chairs should meet with Council before deciding on my report recommendations. Need
follow up & action on report, figure out whatto do in future including budget.

Coordinate training earlier after election (May ratherthan April). Need process forhand overfrom
out-going Chairincludingintroto MPP.Should be 2 or 3 yearterm.

Timeisissue forvolunteers. Guidance, standards for Chapters (eg. substance of Questionnaire).
Clear message to go to MPPs (4tly or annually). Packages to hand out (eg. to new MPPs) —one
standard; one with current message/ issues. Showcase best events/ practices. Joint Chapter/
regional events when feasible.

Reach out to municipalities (Mayors/ Reeves). Inviteto Academy. More funding for activity at local
level. PEO directory for public. Keep GLP & expand.

Questionnaire:
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GLP managementtools, templates, guidelines, recommended practices. GLP academy training for
more than one person on the chaptercommittee. With regard to the Industrial Exceptionissue,
research to show statistics demonstratinghow much anissue industrial accidents are without the
oversight of a P.Eng. Without the stats, the case forthe Industrial Exceptionis weak.

We needtrainingand a plansimilartowhat our OSPE Counterparts have. It may be useful to
requestattendance of PAN membersto develop atemplate.



e To provide aquarterly update ina clearand consolidated fashion on what messagesthe PEO or HQ
would like to presentto politicians. Currently, itis bitand pieces, are embeddedin GLP Weekly,
Dimension Magazine, updatefrom other EBmembers, etc. A resource place that showcases other
GLP successful activities, such as, Grand River Chapter’s and York Chapter’s works. When
feasible/beneficial or making sense, to encourage joint Chapter GLP activities, so that the activities
can be enriched and be more diverse, notto mention strengthening connections.

Findings:

Direction & Support from GLC/ HQ — Need clear direction, overall objective, priorities top down from
HQ. Need clear, reasonable expectations. Get all Chapters on same page. Guidance, managementtools,
templates, recommended practices, standards for Chapters. Clear messageto go to MPPs (updated
regularly). Carefully target letters to all MPPs. Provide packagesto hand out (e.g. tonew MPPs) — one
standard; one with current message/ issues. Need to reinvent Newsletter —more impact, interviews,
more depth, educate PEO on government. Provide more structured stats for MPPsin region; need more
substance, research. GLC/ Manager should follow up, motivate, remind; provide help with take MPP to
work events. Make sure all information is disseminated (e.g. manual). Use “googledocs” spreadsheets to
seek views. Should have a PEO directory forthe public.

Training/ conferences —Need more sessions (work shops) to allow more time to address Chapter/
regional issues. Tips on best activities for MPP engagement. More training, more connection, more help
for those seeking office. Coordinate training earlier after Chapterelections. Training for more than one
person on Chapter committee. Learn from OSPE approach andinvolve PAN members.

Activities/ events —More opportunity for participationin MPP fund raisers; at least one from Chapterto
attend. More fundingforactivity atthe local level. Joint Chapter/ regional events where feasible. If PEO
planningto communicate with the government orhave an event, should invite GLP Chairs. Send email
from GLC on upcoming activities. Need sufficient notice forinvitations to meetings. Reach out to
municipalities. A resource (web site?)that would showcase best events/ practices.

Chapter Organization/ Support—Need to attract more volunteers. Need to depend onindividual PEO
members to be effective. Need more Chapterinteraction, share MPP meetings. Need a process forhand
over from out-going Chair, including introduction to MPP. Should have 2 or 3 yearterm for Chair.

Co-operation with OSPE—Need clear OSPE/ PEO relationship with coordinated strategy and impact.
Need strong, unbiased, balanced position papers. Should follow (s upport) OSPE approach, promote the
profession tothe media, be more vocal, advertise.

General —Relationship buildingis key; seek to understand MPPs’ needs. All GLP Chairs should meet with
Council before deciding on GLP Audit report recommendations. Need follow up and action on this
report; needtofigure out what to do in the future including budget.
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MPPs:

Values the opportunity to appear at education forums. Good balance in participation (with
McDonnell, Maclaren). Appreciates take MPP to work event & annual meeting with GLP chair.
Engineers’ role not well understood. Engineering component to all legislation. Should apply
engineering lens to all legislation (would strengthen). Would like to hear more on Climate Change,
GHG & related targets (facts). OSPE package -55 pages too long. On Industrial exception, PEO should
look at why it is not happening; what are barriers.

Ring of Fire input/ position as a profession. Paper on infrastructure from proper engineering
perspective. Recruiting — doing good job attracting females, but need more mining engineers in
north. Tours of northern mines (eg. Tembec $310M investment). Enjoy business & social functions.
Identify trade-offs & other considerations in legislation. (Balanced briefing notes from engineering
perspective.) Help MPPs know what is important.

Generally positive. Should promote role in building things, public safety. Offer public tours, participate
in events like "Toronto Doors Open”.

Come with positive solutions, not just problems; offer help.

Priority to increase pipeline of young engineers. Advise us on how to encourage young people to
pursue engineering careers. Helps to have H Brown advocating for engineers.

Work with Dept. of Education, kids at risk, start early. Mentoring diverse communities, support for
females; have a proactive position on “gender parity”. Lead by example.

Don't contact MPPs just for problems, have an on-going contact/ relationship.

Help to build connection with local Chapter. Get to know engineers in riding.

Findings:

Almost all of the MPPs interviewed offered suggestions in response to this question, sometimes repeating
or reinforcing earlier comments. Providing position papers, advice and solutions to help resolve important
issues were often mentioned along with comments on the types of events they enjoy such as tours and
take your MPP to work or participation in educational events.

OSPE:

Based on twointerviews, several suggestions were made:
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Invite OSPE to more meetings. Share packages used for preparation of volunteers. Learn more about
each other—develop knowledge & understanding. GLP participants should be aware of OSPE.
Better communication/information sharing mostimportant. Arrange for OSPE staff to attend GLP
meetings ortraining and to meet with GLP staff and Chairs.

Use volunteerfeedback form for meetings to coverfollow up (eg. with another dept.) and to
commenton process. Before meetings volunteers are trained/ briefed on phone including expected
results.



e Stillneedtoclarify PEO/ OSPEroles, although better knowledge by MPPs now. Always request
meeting summaries (asks, outcomes) which could be compiled onamembers only web site.

e Involve OSPEmore in GLP activities/ meetings. Have more joint activities/ meetings. Strengthen
communication. Need clearer understanding by PEO Chapters of OSPE role and advocacy issues.

e Wouldlike tosee GLP and PEO Chapters becoming OSPE members and would like to see this
emphasized by Chapter Chairs.

Findings:

OSPE contacts wanted better communication, information sharing, joint participationin activities and
mutual understanding with PEO. OSPE approach for meetings with MPPs (preparation and
documentation/ reporting) may be useful for PEQ. There may be an opportunity forjoint PEO/ OSPE
memberships.

Appendix VI

Reference Documents:

PEO Council Minutes/ Motions

PEO Executive Committee Minutes/ Motions
GLC Terms of Reference

GLC Work Plan

GLP Budgets/ Actual Expenditures (2013 — 2015)
2015 GLP Chapter Manual

GLP Weekly Newsletters

GLP Information Notes

RFP for GLP Audit May 13, 2016

GLP Section of Annual Report (2013 — 2015)
Extract from 2015 Questions and Answers on PEO Operations
GLP Report2005-2016 by Brown and Cohen
PEO Policy Documents

Job Description—Manager GLP
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